Brian Warner, Founder, Celebrity Net Worth

Why Does This Matter Beyond CelebrityNetWorth?

Perhaps the loss of one website that estimates the net worths of celebrities isn't the most
obvious harbinger of a dying web. However, | implore you to see the larger picture for both
the internet at large and consumers. Thousands of websites that the American people love

and rely on every day require the oxygen that Google formerly provided to stay alive. ﬁ I g()meonecame to me Wlth an idea for a
ket v el sl e i websiteor a web servicetoday,| would tell them

created. The open internet is what allowed sites like Wikipedia, WebMD, TheOnion, and

o e et to run. Runasfar awayfrom thewebaspossible

It is my view that Google has removed essentially all of the oxygen from the open internet

ccosysem. There s no onger any mcenive or even basc oporuniyomovaeas1os | | Launcha lawn carebusinesor a dog grooming

back in 2008. If someone came to me with an idea for a website or a web service today, I<

would tell them to run. Run as far away from the web as possible. Launch a lawn care
business or a dog grooming business - something Google can't take away as soon as he

business somethingGooglec a ralkdawayas
In June 2019, search engine analyst Rand Fishkin put together a report about Google SOO naS h e O r S h ei S th riVi n g ] 6

using data from web analytics firm Jumpshot. The data show that today an estimated
48.96% of all Google searches end with the searcher NOT clicking through to a website.
The same report estimates that 7% of all search clicks go to a paid ad result and 12% go
to properties owned by Google's parent company Alphabet. Moreover, those stats do not
even show the full extent of the problem because the data largely relied upon desktop
devices and could not track searches that took users to a Google-owned app like the
YouTube or Google Maps.

Google's dominance today is vast, extending beyond online search into mobile operating
systems, advertising, browsers, mapping, email and video. These business lines work in
tandem to establish unchecked power in virtually every facet of the consumer internet. For
example, when a YouTube video is shown in a Featured Snippet for a net worth search,
not only is the original source choked off the page, but Google's sister property YouTube
directly benefits from the traffic.




OThreat o

A Ho do we deal with the problemof 0 pr ol | €

innovations in search, new algorithms, new content? Will universal search work? How do we
deal with the problem of "proliferating verticals?* How will we index and handle all the

- el ? N\
personal and user generated content that is so hard to rank? What information do we not have in V e r t I a I S O O
our search index and how will we get it? C M
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(See Appendix for supporting data)
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edy/Initiative to address: Initiatives noted in 4" eolumn above.

An orthogons

threat: websites with social

eraction and high entertainment value

, Observa
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When reviewing the quickly growing websites (MySpace, YouTube), the team

developed an opinion that these social networking sites will ultimately represent a threat to our

search business as people will spend more time on those sites and ultimately may do most

* searches from the search boxes available there. They aren't direct competitors, but they may

displace us in end-user time tra

deoff. This is particularly true of Liv

om whose traffic grew L] AN
over 1000% as Microsofl transitioned MSN Spaces to Live.com. The analogy that we discussed
was a library - Google - in the face of the dawn of movie theaters - MySpace, YouTube - where O O S O
it even seems possible that the movie theaters will build in hookstores or libraries. While it is
. comforting that libraries still exist, there's no question that movie theaters now get more
consumer time and do more volume. Since it seems unlikely that we will be able to convince
people to be entertained less, we feel it is important to develop an entertainment strategy

. Remedy/Initiative to address: Our remedy has four prongs prongs. We need to own the search
box on the entertainment sites, we need to be the search site where you can find entertainment
content, we need 1o succeed in social networking, and we need build ententainment and social
interaction into our search experience.

The first prong falls to cur syndication team which should target these rapidly growing
sites and win all major syndication deals to own the search boxes.

Become the search site for this type of content. This means comprehensive indexing of
MySpace, YouTube, NetVibes, RSS, and so on. If we succeed in being the primary way
to search these vast arrays of content, this will offer us some protection from these fast
growing sites as we will likely grow proportionally to them. We need to stafl two efforts,
aggressively acquiring this content for indexing and improving low-link ranking
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Nl nstagram was ou

Posted 2012-01-26 23:52:32 UTC

Status Instagram is eating our lunch. We should've owned this space but
we're already losing quite badly. Lots of new friends are joining and
following me every week, and | find myself checking it far more often than
FB Mobile. It's a far more focused, compelling way to keep up with what
my friends are doing. Google+ is a red herring — we are getting distracted
by a shitty clone while guys like Instragram and Pinterest ramp up and
create new markets that we should've seen coming.

Mobile

from: Mark Zuckerberg

EECCCSI R —

time: Mon Apr 09 10:51:24 PDT 2012 (1333993884473)
subject:

body

Yeah, | remember your internal post about how Instagram was our threat and not
Google+. You were basically right. One thing about startups though is you can often
acquire them. I think this is a good outcome for everyone.
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could be very di sr

N T Hasinesseare nascenbut the networks
are established, the brands are already
meaningfulandif they grow to a large scale
they could be very disruptive to usoO
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